
“One of the best training courses I’ve attended – incredibly useful, packed with information and tips I’ll use straight 
away. This course will transform almost every aspect of my teaching.”
Queen Mary’s Grammar School
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Autumn 2026  
CPD Courses 

Leadership Conferences

C0015    AI in Action: Leading AI safely, effectively and strategically in schools  Online: Friday 27 November 2026

C0016   Safeguarding in the Modern School  Online: Friday 27 November 2026

School Leadership Courses

T0451   Fast-Track to Senior Leadership: Preparing for Assistant Principal  Online: Wednesday 09 December 2026

T0452   Leading Change Successfully  Online: Monday 14 December 2026

T0420 AI for School Improvement: Raising Standards, Reducing Workload & Driving Innovation Online: Monday 23 November 2026

T0183 Introduction to Instructional Coaching Online: Tuesday 01 December 2026

T0407 Developing a High-Impact Pupil Premium Strategy Online: Monday 09 November 2026

T0405 Leading Data-Driven School Improvement Online: Tuesday 10 November 2026

Middle Leadership Courses

T0421 Fast-Track to Subject Leadership: Preparing for Head of Department Online: Monday 14 December 2026

T0191 New to Head of Department/Year: The Behaviours of an Outstanding Leader Online: Friday 06 November 2026

Teaching & Learning Courses

T0402 The AI Spark: Igniting Pupil Potential & Transforming Educational Futures Online: Thursday 19 November 2026

T0401 Metacognition Ignition: Spark Pupil Potential, Revolutionise Learning Online: Thursday 12 November 2026

T0380 Ready, Set, Revise! High-Impact Strategies for A-Level Success Online: Thursday 10 December 2026

T0381 Ready, Set, Revise! High-Impact Strategies for GCSE Success Online: Friday 11 December 2026

Safeguarding Courses

T0422 Culture Over Compliance: Leading Safeguarding with Purpose and Impact Online: Thursday 26 November 2026

View our full range of courses and book online at keynoteeducational.co.uk2    
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  Autumn 2026

  AI in Schools  
Conference 2026
Course Code: 	 C0015
Speakers: 	 Various
Online: 	 Friday 27 November 2026
OVERVIEW
Our third ‘AI in Schools’ conference is designed to support school 
and college leaders in taking a structured, confident approach 
to artificial intelligence, moving from initial caution to strategic 
implementation. With AI rapidly entering classrooms and staff 
workflows, leaders must first establish safe, compliant foundations 
before considering how these tools can genuinely enhance 
teaching and learning. The conference begins by addressing the 
critical issues of safeguarding, policy, and professional practice, 
ensuring delegates are equipped to lead AI use with clarity and 
control.

Building on this foundation, the programme explores how to 
maintain and strengthen the quality of teaching in an AI-enabled 
environment, before moving into practical implementation at whole-
school level. Sessions then extend into the use of AI to support 
inclusion and improve outcomes for all learners, before culminating 
in a forward-looking examination of how AI will shape curriculum, 
assessment, and the role of schools over the coming years. 
Throughout, the focus is on realistic, evidence-informed approaches 
that can be implemented immediately while also preparing leaders 
for long-term change.

BENEFITS OF ATTENDING
•	 Gain clarity on how to introduce AI safely, including policy, 

safeguarding, and staff expectations 
•	 Understand how to ensure AI enhances — not compromises — 

teaching and learning quality 
•	 Learn how to move from isolated experimentation to consistent, 

whole-school implementation 
•	 Identify practical, high-impact uses of AI to reduce workload and 

improve efficiency 
•	 Build confidence in leading staff through change at different 

levels of readiness 
•	 Develop a clear strategic vision for how AI will shape your 

school over the next 3–5 years

  Safeguarding in Schools 
Conference 2026
Course Code: 	 C0016
Speakers: 	 Various
Online: 	 Friday 27 November 2026

OVERVIEW
Safeguarding responsibilities in schools have evolved significantly, 
particularly in relation to peer-on-peer abuse and harmful sexual 
behaviour. Leaders are expected to respond with clarity, confidence, 
and consistency in situations that are often highly sensitive and 
challenging. This conference equips schools to meet these 
demands with robust, informed, and practical approaches.

The focus is on strengthening both incident response and 
preventative culture, ensuring schools are not only compliant but 
effective in protecting students and reducing risk over time.

BENEFITS OF ATTENDING
•	 Gain a clear understanding of harmful sexual behaviour and 

safeguarding expectations
•	 Strengthen confidence in managing disclosures and incidents
•	 Develop consistent, legally sound safeguarding responses
•	 Improve support for all students involved
•	 Embed preventative safeguarding through curriculum and 

culture
•	 Audit and strengthen safeguarding systems and policies
•	 Ensure clarity and consistency across staff

PROGRAMME
10.00am: Understanding Harmful Sexual Behaviour in Schools
•	 Explore the spectrum of behaviours, from inappropriate conduct to 

serious incidents requiring external intervention
•	 Analyse national trends and increased reporting, understanding 

implications for schools
•	 Challenge misconceptions that can lead to minimisation or inconsistent 

responses
11.00am: Break
11.20am: Responding to Incidents – Protocols and Best 
Practice
•	 Implement clear, immediate response procedures following disclosures or 

incidents
•	 Ensure accurate recording, reporting, and escalation in line with 

safeguarding guidance
•	 Maintain professionalism and sensitivity in complex and high-pressure 

situations
12.10pm: Supporting Victims, Perpetrators, and the School 
Community
•	 Provide appropriate, trauma-informed support for victims
•	 Manage interventions for perpetrators while prioritising safety and 

education
•	 Address the wider impact on peer groups and school culture
1.00pm: Lunch
1.30pm: Building a Preventative Safeguarding Culture
•	 Embed high-quality RSHE provision focused on consent, respect, and 

relationships
•	 Train staff to recognise, challenge, and respond to inappropriate 

behaviour early
•	 Empower students to report concerns confidently and safely
2.20pm: Break
2.25pm: Reviewing and Strengthening Your Safeguarding 
Framework
•	 Conduct effective audits of policies, procedures, and day-to-day practice
•	 Ensure leadership oversight and accountability are clearly defined
•	 Identify gaps and areas for development within safeguarding systems
3.15pm: Depart

PROGRAMME

10.00am: Leading AI Safely: Policy, Safeguarding and Staff 
Practice
•	 Creating a clear, practical AI policy for both staff and students 
•	 Managing safeguarding, data protection and ethical considerations in 

everyday use 
•	 Setting expectations for staff use of AI in planning, assessment and 

communication 
•	 Driving consistency in AI use across departments and teams

11.00am: Break

11.20am: Quality First: Ensuring AI Enhances Teaching and 
Learning
•	 Defining what high-quality AI use looks like in the classroom 
•	 Avoiding over-reliance while maintaining strong pedagogical foundations 
•	 Evaluating AI tools for accuracy, bias and educational value 
•	 Establishing shared principles for confident and consistent staff use

12.10pm: From Experimentation to Implementation: 
Embedding AI Across Your School
•	 Moving from isolated experimentation to consistent whole-school 

adoption 
•	 Identifying high-impact use cases for workload reduction and efficiency 
•	 Supporting staff at different stages of confidence with AI 
•	 Designing a phased implementation plan that leads to sustained change

1.00pm: Lunch

1.30pm: Rethinking Education in the Age of AI
•	 Exploring how AI is changing what it means to teach, learn and lead in 

schools 
•	 Identifying which aspects of education should evolve and which should 

remain unchanged 
•	 Understanding how AI is reshaping curriculum, assessment and students’ 

expectations 
•	 Developing a balanced, evidence-informed approach to AI that prepares 

schools for long-term success

2.20pm: Break

2.25pm: Preparing Your School for an AI-Driven Future
•	 Understanding how AI is reshaping teaching, learning and assessment 
•	 Identifying key strategic priorities for schools over the next 3–5 years 
•	 Rethinking curriculum and student readiness for an AI-enabled world 
•	 Leading change with clarity in a fast-moving and uncertain landscape

3.15pm: Depart
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  Fast Track to Senior 
Leadership: Preparing for 
Assistant Principal
Course Code: 	 T0451
Course Leader: 	 Andy Carroll
London: 	 Wednesday 09 December 2026

OVERVIEW

This brand-new course is designed for ambitious middle 
leaders who are preparing to take the next step into an 
Assistant Principal role. The course explores the key 
responsibilities, expectations, and leadership behaviours 
associated with successful Assistant Principals, moving 
beyond theory to focus on the realities of strategic 
leadership. Participants will examine how to develop 
whole-school influence, lead change effectively, work 
successfully with senior colleagues, and contribute to school 
improvement beyond their own department or phase.  

BENEFITS OF ATTENDING
•	 Gain a clear understanding of the expectations and 

responsibilities of an Assistant Principal
•	 Develop the strategic leadership skills needed to 

influence whole-school improvement
•	 Learn how to demonstrate leadership beyond your 

current role and responsibilities
•	 Strengthen applications and interview performance for 

senior leadership positions
•	 Create a personalised development plan to accelerate 

your leadership journey

  Leading Change 
Successfully
Course Code: 	 T0452
Course Leader: 	 Andy Carroll
Online: 	 Monday 14 December 2026

OVERVIEW

This new course is designed for current and aspiring 
senior leaders who want to develop the confidence and 
practical strategies needed to lead change successfully 
in complex educational environments. Participants will 
explore why some change initiatives flourish while others 
lose momentum, examining the leadership behaviours 
and implementation strategies that make the greatest 
difference. Drawing on educational research and leadership 
best practice, the course focuses on securing staff buy-in, 
overcoming resistance, using evidence to inform decision-
making, and embedding improvement so that it becomes 
part of the school’s culture. Delegates will leave with 
practical tools, proven strategies, and a personalised action 
plan to lead change confidently and achieve lasting impact.

BENEFITS OF ATTENDING
•	 Develop the confidence and skills to lead successful 

and sustainable change
•	 Understand how to plan, communicate, and implement 

change effectively
•	 Build strategies for securing staff engagement and 

managing resistance positively
•	 Use evidence and evaluation to inform decisions and 

measure impact
•	 Create a practical action plan to lead change confidently 

within your own school

PROGRAMME
10.00am: Understanding the Assistant Principal Role
•	 Exploring the responsibilities, expectations, and day-to-day realities of Assistant 

Principals across different school contexts
•	 Understanding the difference between operational management and strategic 

leadership, and how to make this transition successfully
•	 Identifying the leadership behaviours, professional qualities, and decision-making skills 

expected at senior leadership level
•	 Reflecting on your current experience
11.00am: Break
11.20am: Developing Strategic Leadership Skills
•	 Thinking beyond your own department to contribute effectively to whole-school 

priorities and improvement planning
•	 Leading change successfully by building trust, managing resistance, and maintaining 

momentum throughout implementation
•	 Using data, evidence, and educational research to inform strategic decision-making
•	 Building credibility and influence with colleagues, governors, and senior leaders 

through effective communication and professional relationships
12.20pm: Leading People and Building High-Performing Teams
•	 Developing others through coaching, mentoring, and creating opportunities for 

professional growth
•	 Leading difficult conversations confidently, including performance management and 

managing change sensitively
•	 Building collaborative cultures that encourage innovation, accountability, and 

continuous improvement
•	 Balancing support and challenge to improve teaching, learning, and staff wellbeing
1.20pm: Lunch
2.20pm: Preparing for Promotion and Selection
•	 Understanding what appointment panels look for in successful Assistant Principal 

candidates and how to demonstrate readiness
•	 Writing compelling application statements that clearly evidence strategic leadership, 

measurable impact, and future potential
•	 Preparing for interviews, presentations, and leadership tasks with authenticity
•	 Showcasing whole-school leadership experience through examples that demonstrate 

vision, influence, and measurable outcomes
3.10pm: Break
3.15pm: Building Your Leadership Development Plan
•	 Identifying the experiences, responsibilities, and professional learning that will 

strengthen your leadership profile
•	 Creating opportunities to lead beyond your current role through projects, initiatives, and 

cross-school collaboration
•	 Building a strong professional network and seeking effective mentoring to support 

career progression
•	 Developing a personalised action plan to accelerate your journey towards future senior 

roles
3.45pm: Depart

PROGRAMME
10.00am: Understanding Successful Change Leadership
•	 Exploring why some school improvement initiatives succeed while others fail
•	 Characteristics of effective change leadership and behaviours that build trust and 

credibility
•	 Identifying the conditions that enable staff to embrace change and contribute positively
•	 Reflecting on your own leadership style and its impact on leading change successfully

11.00am: Break
11.20am: Planning and Implementing Change Effectively
•	 Practical models of change management to plan and sequence improvement initiatives 

successfully
•	 Developing clear implementation plans with realistic milestones, responsibilities, and 

success criteria
•	 Communicating vision effectively to create clarity, confidence, and shared ownership
•	 Avoiding common implementation pitfalls, including initiative overload and poor 

sequencing of change

12.20pm: Engaging People and Managing Resistance
•	 Understanding why individuals and teams respond differently to change and how to 

build lasting commitment
•	 Managing resistance constructively - listening, collaboration, and purposeful 

communication
•	 Building trust and maintaining momentum by involving staff
•	 Developing leadership approaches that balance support, challenge, and accountability 

during periods of change

1.20pm: Lunch
2.20pm: Sustaining Change and Measuring Impact
•	 Using evidence, data, and stakeholder feedback to evaluate the effectiveness of 

change initiatives
•	 Embedding new practices into everyday routines so improvements become sustainable
•	 Maintaining momentum through continuous monitoring, celebration and responsive 

leadership
•	 Developing leadership capacity across the organisation to ensure improvement is 

shared and sustained

3.10pm: Break
3.15pm: Leading Your Next Change Initiative
•	 Identifying the leadership priorities and practical actions needed to implement change 

in your own context
•	 Anticipating barriers and developing strategies to overcome challenges 
•	 Creating a implementation plan that aligns with your school’s strategic priorities
•	 Developing a clear action plan to strengthen your confidence and effectiveness as a 

leader of change

3.45pm: Depart
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Developing a High-Impact 
Pupil Premium Strategy

Course Code: 	 T0407

Course Leader: 	 Mike Leaman

Online: 	 Monday 09 November 2026

OVERVIEW

This course helps school leaders design and implement an 
effective Pupil Premium strategy that improves outcomes 
for disadvantaged students. It explores how to use research 
and data to identify needs, align spending with evidence-
based approaches, and create sustainable systems for 
monitoring impact and driving long-term improvement.

PROGRAMME INCLUDES

•	 Welcome and Setting the Scene

•	 The Breadth of the Pupil Premium Lead Role

•	 Effective Use of Funding

•	 Evaluating and Sustaining Your Approach

Leading Data-Driven 
School Improvement
Course Code: 	 T0405

Course Leader: 	 Mike Leaman

Online: 	 Tuesday 10 November 2026

OVERVIEW

This course supports school leaders in using data 
strategically to drive meaningful school improvement. It 
explores how to collect, interpret and communicate data 
effectively, align analysis with school priorities, and build a 
culture where evidence informs decisions, tracks impact and 
strengthens accountability across teaching, learning and 
leadership.

PROGRAMME INCLUDES

•	 A Critical Look at the Types of Data School Leaders  
Rely on

•	 Data with Purpose: From Collection to Insight

•	 Making Data Work: Systems, Conversations, and 
Strategy

•	 Monitoring, Evaluation and Communicating Impact

AI for School 
Improvement: Raising 
Standards, Reducing 
Workload & Driving 
Innovation
Course Code: 	 T0420
Course Leader: 	 Dr Stephen Belding
Online: 	 Monday 23 November 2026

OVERVIEW
Generative Artificial Intelligence (AI) has the potential to 
revolutionise teaching and learning, but many schools 
are still grappling with how to use it safely and effectively. 
AI can streamline workload, support inclusion, and help 
students engage more deeply with their learning – but it 
also brings risks around misuse, over reliance, and data 
security. This new one day course will provide teachers, 
middle leaders and senior leaders with the knowledge, 
tools and confidence to harness AI strategically. Delegates 
will explore how to reduce workload, personalise learning, 
and raise standards – while also ensuring safe, ethical 
and inspection ready use. Whether you are already 
experimenting with AI or are unsure where to start, this 
course will show you how to embed AI in a way that delivers 
real impact for pupils, staff and whole school improvement.

PROGRAMME INCLUDES
•	 AI in Schools – Beyond Search, Towards Thinking
•	 Prompting that Works (for Teachers)
•	 Retrieval, Feedback and Differentiation – What AI 

Should and Shouldn’t Do
•	 Student Facing Prompt Tools (Workshop)
•	 Safe, Ethical and Effective – Practical Guardrails
•	 Department Level Consistency and Impact
•	 Your School AI Action Plan

  Autumn 2026

Introduction to 
Instructional Coaching
Course Code: 	 T0183

Course Leader: 	 Colette Clifford

Online: 	 Tuesday 01 December 2026

OVERVIEW

This course introduces teachers and school leaders to 
the principles of instructional coaching and how it can 
strengthen professional development across a school. It 
explores research-informed coaching models, deliberate 
practice and teacher learning, helping leaders develop the 
confidence to implement and scale coaching effectively 
within their context.

PROGRAMME INCLUDES

•	 Explore what Instructional Coaching is and the 
mechanisms to successful implementation

•	 Understanding the six part model
•	 Explore the four pillars of deliberate practice and how it 

can be used effectively
•	 How Instructional Coaching can drive knowledge and 

skills development for teachers
•	 Explore how to embed instructional coaching within 

your professional development model, looking at the 
practical and cultural challenges of implementation

View our full range of courses and book online at keynoteeducational.co.uk 5



New to Head of 
Department/Year: 
The Behaviours of an 
Outstanding Leader
Course Code: 	 T0191
Course Leader: 	 Marcus Sharrad
Online: 	 Friday 06 November 2026

OVERVIEW
Managing people can be both challenging and really 
rewarding. Those who are really successful have a wide 
range of skills to ensure they are great communicators, 
effective managers and inspirational department or year 
leads. This new course has been designed from scratch to 
not only give you key skills to support, challenge, engage, 
gain the backing of your team, but also to give you the 
confidence to manage and lead them.  
PROGRAMME INCLUDES
•	 Gain key skills in managing people
•	 Leave with confidence as who you uniquely are as a 

manager and leader
•	 Understand your natural style of leadership but also 

have a range of styles to use to create impact when you 
need

•	 Learn to engage people’s hearts as well as heads in 
periods of change

KEYNOTE EDUCATIONAL

Fast-Track to Subject 
Leadership: Preparing for 
Head of Department
Course Code: 	 T0421
Course Leader: 	 Dr Stephen Belding
Online: 	 Monday 14 December 2026

OVERVIEW 
This high-impact course is designed for aspiring Heads of 
Department in secondary schools who are preparing to take 
their first step into academic leadership. Whether you have 
just been appointed or are ready to apply, this programme 
provides a research-informed, practical and honest insight 
into what it takes to lead a high-functioning department with 
clarity, confidence and credibility.   Combining structured 
sessions, scenarios, and strategic career advice, the course 
will cover the mechanics of departmental leadership, time 
management, lesson observations, working with Early 
Career Teachers (ECTs), team development, using data 
intelligently, and leading through change. It also includes a 
focused session on interview success, guidance on how to 
run effective department meetings, and a practical section 
on how AI tools like ChatGPT can help you work smarter.   
You will leave with a clear sense of what the role entails, 
what excellent leadership looks like in your context, and 
how to take your next steps.

BENEFITS OF ATTENDING
•	 Leave with detailed action plan for stepping confidently 

into leadership
•	 Take away a bank of practical tools, leadership 

strategies and interview tips
•	 Receive an annotated reading list and research 

summary
•	 Gain templates for lesson observations, department 

meetings, and curriculum audits
•	 Insights into how to lead with authenticity and 

effectiveness from day one

PROGRAMME
10.00am: Welcome and Introductions
•	 Setting expectations for the day
•	 Identifying your leadership motivations and personal ‘why’

10.15am: The Mechanics of Being a Head of Department
•	 What does the role really involve?
•	 Managing and supporting ECTs and new colleagues
•	 Overseeing schemes of work and curriculum development
•	 Conducting lesson observations: what to look for, how to give feedback
•	 Analysing data to drive student progress
•	 Line management, appraisals and quality assurance
•	 Balancing classroom teaching with leadership demands

11.15am: Break
11.35am: Educational Research Every HoD Should Know
•	 What the evidence says about leading effective departments
•	 Creating a culture of high expectations (drawing on research by Leithwood, Hargreaves, 

Coe, Lemov, and others)
•	 Translating research into departmental policy and practice
•	 A short, annotated list of recent studies to support curriculum and pedagogy decisions

12.15pm: From Teacher to Leader: The Leadership Mindset
•	 Moving from peer to manager: common pitfalls and how to avoid them
•	 The role of emotional intelligence in academic leadership
•	 Building credibility with your team
•	 Leading change with integrity
•	 360-degree leadership: managing upwards, across and downwards

1.00pm: Lunch
2.00pm:  Time Management and Efficiency
•	 Balancing priorities with limited time
•	 Strategies for avoiding burnout
•	 Delegation, organisation and strategic calendar use
•	 Running efficient department meetings
•	 Using AI to save time: model uses in observation writing, feedback, admin, and 

resource generation

2.30pm:  Leadership Scenarios: What Would You Do?
•	 Short, structured group discussions of scenarios

3.00pm: Break
3.05pm:  Interview Preparation: How to Stand Out
•	 What schools look for in HoD candidates
•	 Preparing for leadership interviews: common tasks and questions
•	 How to speak confidently about leadership, curriculum and vision
•	 Bringing your track record and ambition to life on paper and in person
•	 Mock questions and model answers
•	 Application form and covering letter tips

3.45pm: Action Planning and Q&A
•	 What will you take forward from today?
•	 Personal leadership next steps
•	 Optional networking and informal Q&A

4.15pm: Depart  

PROGRAMME
10.00am: Behaviours of Outstanding Leaders
•	 Break down the skill sets required for effective teaching, management, and 

departmental leadership
•	 Develop a personalised vision of excellence and strategies for growth in driving 

departmental progress forward
10.40am: Becoming Agile with your Style of Leadership
•	 Develop a toolkit of leadership styles to consistently create impact
•	 Explore a range of leadership styles to complement your natural leadership tendencies
•	 Understand the spectrum of leadership approaches, from delegation to directive 

leadership, and identify the benefits and pitfalls of each
11.20am: Break
11.40am: Driving Change
•	 Generate exciting department visions to foster unity and engagement.
•	 Integrate departmental goals with development plans for a balanced structure.
•	 Align individual goals with the department vision to ensure active participation and 

support.
12.20pm: Managing Communications & Giving Effective Feedback
•	 Ensure clear and effective communication to prevent message loss or misinterpretation
•	 Choosing appropriate communication mediums and running effective meetings
•	 Explore stakeholder management beyond the team
1.00pm: Lunch
2.00pm: Avoiding Managing through a Task List
•	 Navigate the balancing act of managing teams amid new responsibilities and task-

oriented KPIs
•	 The risk of neglecting broader responsibilities while focusing solely on task completion
•	 Implement strategies to maintain a balanced approach to team management
2.50pm: Break
2.55pm: Keeping Cool in the Chaos
•	 Develop resilience-building strategies to navigate the challenges of leadership
•	 Techniques to reduce pressure and thrive under stress
•	 Implement effective prioritisation, delegation, and celebration of success to maintain 

team motivation and dedication
3.45pm: Depart
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  Summer 2026

Culture Over Compliance: 
Leading Safeguarding with 
Purpose and Impact
Course Code: 	 T0422
Course Leader: 	 Rachel Ballantyne
Online: 	 Thursday 26 November 2026

OVERVIEW
This brand-new, essential course is designed for senior leaders, 
Designated Safeguarding Leads, and their teams who hold 
the critical responsibility for safeguarding in schools. It is timed 
specifically to address the strategic and operational challenges 
emerging in 2026, providing a clear and comprehensive 
pathway through the latest updates, including the statutory 
implications of KCSIE and the new inspection criteria of Ofsted’s 
renewed EIF.

Attendees will leave with enhanced leadership clarity, 
robust systems for compliance, and actionable strategies for 
embedding a proactive, whole-school safeguarding culture 
where every child can thrive safely.

BENEFITS OF ATTENDING
•	 Strengthen your statutory understanding of KCSIE, 

including new online safety clarifications (AI, disinformation), 
attendance, and AP guidance.

•	 Develop robust procedures for managing complex cases, 
from digital reporting and mental health crises to effective 
multi-agency collaboration.

•	 Enhance leadership confidence in evidencing a proactive 
safeguarding culture for Ofsted’s renewed EIF, including the 
new “met/not met” judgement.

•	 Improve DSL resilience and wellbeing by implementing 
reflective supervision models and strategic leadership 
approaches to manage workload.

•	 Embed a truly whole-school safeguarding culture by 
designing effective systems for student voice and 
collaborative parental engagement.

The AI Spark: Igniting 
Pupil Potential & 
Transforming Educational 
Futures
Course Code: 	 T0402
Course Leader: 	 Rachel Ballantyne
Online: 	 Thursday 19 November 2026

OVERVIEW
This brand-new cutting-edge course is designed for 
forward-thinking educational leaders and teachers across 
all phases who are keen to explore and implement Artificial 
Intelligence to enhance teaching and learning. It addresses 
the urgent need to support diverse learners, including those 
with specific learning challenges and international students, 
by leveraging AI’s potential to personalise education at 
scale. 

PROGRAMME INCLUDES
•	 The AI Revolution in Education: Understanding the 

Imperative
•	 Practical AI Strategies: Differentiating Learning and 

Boosting Recall
•	 AI for Enhanced Feedback and Personalised Support	

Implementing AI Ethically and Strategically in Your 
School

Metacognition Ignition: 
Spark Pupil Potential, 
Revolutionise Learning
Course Code: 	 T0401
Course Leader: 	 Rachel Ballantyne
Online: 	 Thursday 12 November 2026

OVERVIEW
This course explores how metacognitive strategies 
can transform learning by helping pupils understand 
and manage their own thinking. It introduces practical 
frameworks such as the SPADE model and evidence-based 
approaches that enable teachers to build independent 
learners, deepen understanding and improve engagement 
and long-term academic success.

PROGRAMME INCLUDES
•	 Unlocking Learning: The Power of Metacognition
•	 The SPADE Framework: Structuring Metacognitive 

Practice
•	 Strategic Toolkits: Planning, Monitoring & Effective 

Learning Techniques
•	 Cultivating Metacognitive Classrooms: Adaptation & 

Evolution

PROGRAMME
10.00am: The Evolving Role of the DSL
•	 Explore the DSL’s evolving statutory duties, analysing the key clarifications 

in KCSIE 2025 including new online risks (AI, misinformation, disinformation), 
attendance as a statutory safeguarding concern, and alternative provision 
oversight.

•	 Analyse the critical findings from the TES Safeguarding Report, focusing on the 
rise in online monitoring challenges, persistent staff training gaps, and the decline 
in student reporting confidence.

•	 Evaluate the impact of Ofsted’s renewed EIF, including the move to a “met/not 
met” safeguarding judgement and the new five-point report cards.

•	 Differentiate between strategic safeguarding leadership (culture, policy, oversight) 
and operational management (day-to-day casework) to build capacity and 
effectiveness.

11.10am: Break
11.30am: Managing Complex Safeguarding Cases with Confidence
•	 Examine high-level, real-life safeguarding scenarios to test decision-making 

frameworks, risk thresholds, and escalation procedures.
•	 Develop effective strategies for documenting, escalating, and communicating 

concerns related to the growing mental health crisis and new online risks, 
including AI-generated abuse and deepfakes.

•	 Strengthen multi-agency collaboration by applying principles from ‘Working 
Together to Safeguard Children’, focusing on information-sharing protocols and 
building trusting relationships with local partners.

•	 Learn to implement reflective supervision models to manage vicarious trauma, 
mitigate DSL burnout, and build personal and team resilience.

12.45pm: Lunch
1.45pm: Building a Whole-School Safeguarding Culture
•	 Evaluate your current staff training model against the TES report findings 

and learn to design high-impact, scenario-based CPD that moves staff from 
awareness to active vigilance.

•	 Strengthen mechanisms for parental engagement, developing clear, non-
judgemental communication strategies to build partnerships for tackling online 
safety and other out-of-school risks.

•	 Design proactive systems for capturing the student voice, addressing the 
reporting confidence gap by using tools and approaches that lower barriers to 
disclosure.

•	 Explore the DSL’s leadership role in embedding safeguarding across the entire 
curriculum, behaviour policies, and school ethos, ensuring it is ‘everyone’s 
responsibility’.

2.45pm: Break
2.55pm: Leading Safeguarding Strategy and Ofsted Readiness
•	 Review effective models for auditing your school’s safeguarding provision against 

the Ofsted criteria using practical checklists and self-assessment tools.
•	 Learn to leverage digital safeguarding systems (such as TES MyConcern or 

CPOMS) for robust record-keeping, trend analysis, and identifying emerging risks 
before they escalate.

•	 Create a ‘live’ evidence file that demonstrates a clear line of sight from strategic 
policy to operational action, ready for inspection scrutiny.

•	 Develop a strategic reporting framework for governors and MAT leaders, using 
data (e.g., from TES Clarity) to demonstrate compliance, analyse trends, and 
secure necessary resources.

4.00pm: Depart
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Teacher CPD Courses
Informative, practical, and inspiring - our 
CPD courses focus on wide a range of 
subject specific areas and departmental 
leadership. Designed by our expert team and 
delivered by experienced course leaders 
and examiners, each course offers up-to-date 
strategies, real classroom insight, and tools 
to boost teacher confidence and student 
success.

Leadership CPD Courses 
Our leadership courses are engaging, 
practical, and aligned with the latest priorities 
and developments. Whether you’re stepping 
into your first leadership role or considering 
your next career move up the leadership 
ladder, our courses will give you a deeper 
understanding of who you are as a leader, 
what you stand for, and how to move forward 
with impact.

National Conferences
Our national conferences bring together 
leading experts, practitioners, and school 
leaders to explore the most pressing priorities 
and challenges in education and leadership. 
Each conference offers high-impact insight, 
practical strategies and the latest thinking - 
equipping delegates with knowledge they 
can take straight back and implement in 
school.

In-School Teacher Events
Whether it’s whole-school training, 
department development, or leadership 
support, our in-school sessions provide a 
flexible, cost-effective way to bring expert-
led professional learning to your staff. All our 
subject and leadership CPD courses can be 
delivered directly in your school and tailored 
to meet your specific priorities.

In-School Student Events
High-impact, focused, and flexible, our in-
school revision sessions are led by expert 
and experienced examiners. Designed for 
GCSE and A-Level students, each event 
targets key exam techniques, revision 
strategies, and examiner expectations. 
Students leave feeling more confident, better 
prepared, and ready to succeed – with 
sessions available face to face or online to 
suit your school’s needs.

Exam Marking & 
Assessment
Fast, accurate, and impartial – our exam 
marking service provides detailed 
assessment and feedback for both students 
and teachers. We only use experienced, 
exam board-trained examiners to ensure the 
highest quality and consistency. Covering 
A-Level and GCSE across all major exam 
boards, our marking helps identify strengths, 
target areas for improvement, and prepare 
students more effectively for final exams.

At Keynote Educational, we believe in the power of high-quality teaching and learning development to 
transform classroom practice and raise student outcomes. For more than two decades, we have worked 
alongside schools, teachers, and students to deliver training that is impactful, practical, and forward-
thinking. Let us support your school’s objectives with a tailored package, including teacher and leadership 
CPD courses, bespoke staff training, impactful student revision events, and expert exam marking.

Empowering Educators, Inspiring 
Learners, Transforming Futures
Delivering Excellence in Education 
for Over 25 Years

Scan the QR code  
to get in touch

LEADERSHIP

“As an international school, we benefitted from a tailored CPD course 
delivered online to our teachers. The trainer’s expert guidance allowed 
us to apply strategies immediately and address follow-up questions. This 
year, our cohort achieved 100% A*-A grades, and the training was key in 
helping our teachers support pupil success.”

Harrow International School

Let’s Work Together
Whether you’re planning your next professional development programme or need advice on 
student revision and assessment, our team is here to help. Let’s work together to find the right 
solutions for your school.
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